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The views and opinions expressed in the Gate City News are not necessarily those of NALC Branch 5 or its membership.  All union members are encouraged to contribute articles to the newsletter.  All articles must be in by the 10th of the month to be considered for the following month’s newsletter.  The editorial staff reserves the right to edit articles for grammar, spelling, technical inaccuracies and potentially libelous statements.  Articles defaming the Union or its membership will not be considered for publication.



All unions are authorized to copy and distribute any article contained herein, in whole or part, provided credit is given to Gate City Branch 5.  Any other person or persons interested in using contained newsletter articles must receive permission from the Branch 5 Executive Board. 


All correspondence and all articles intended for publication in this newsletter should be addressed to: 

             Editor

NALC Branch 5 Gate City News


10342 Ellison Circle


Omaha, NE 68134-1024           

__________________________________________ 

PRESIDENT’S LEAVE RECORD

As of DEC 12, 2008


Hours Available
Hours Used

                  A/L   88
 
  A/L 120


      S/L    92

   S/L   8

STEWARDS

Ames – Chris Bingham; 
Alt, Bobby Foye – 455-2654

Ashland – Donna Whitmarsh – 345-0424

Benson – Bob Martens; Alt, RJ Riggs – 551-6670

Boystown – Sam Hayden; Alt. Randy Polson -

496-0908

Elmwood – Ed VandenBerg, Todd Farrell;

Alt, David Fichter - 551-0222

Florence – Bill Ruyf – 451-2643

Millard – Billy Ray Stevens – 493-6420

Northwest – Billy Ray Stevens;

Alt, James Polson – 493-6420

Papillion – Billy Ray Stevens – 493-6420

Pierce – Jeremy Liebsack; Alt, Garry Thorne –

 348-2544

Plattsmouth – Donna Whitmarsh – 345-0424

Ralston – Billy Ray Stevens – 493-6420

Saddle Creek – Eli Lisiecki – 551-5158

South Omaha – Chuck Walls; 

Alt, Keith Glenn – 733-8929

Stoneyridge – Steve Hedgecock;

Alt, Ron Holifield  - 891-8961

West Omaha - Mark Magistretti,

Jeff Williams - 390-0992

Webmasters – Chuck Walls & Sam Hayden

Delegates to the Omaha Federation of Labor:

Donna Whitmarsh, Bob Martens, Chuck Walls,

Ed Vandenberg, Jeremy Liebsack, Eli Lisiecki;

Billy Ray Stevens, alternate for the President

___________________________________________

AUXILIARY #78 OFFICERS

President – Melinda Carl – 593-6877

Vice President – Mary Lichtenberg – 572-6571

Secretary –Tricia Danielsen – 1-712-323-6764

Treasurer – Bonnie Looman – 391-2533

Sgt-At-Arms – Lou Ann Kriebs – 333-8831

Chaplin – Elinor Ricceri – 556-6762

Fin. Secretary – Judy Polson – 779-2734

3 Yr Trustee – Pryllis Maxwell – 393-8814

2 Yr Trustee – Barb Grage – 572-7431

1 Yr Trustee – Joyce Theiler – 932-3234
NALC HEALTH

BENEFIT NUMBERS

Claim Forms                                      
1-888-636-6252

Durable Medical Equipment             
1-888-636-6252

Fraud Hot Line                                  
1-888-636-6252

Health Benefit Plan                            
1-888-636-6252

24-Hour Nurse Line                          
1-877-220-6252

Mental Health /Substance Abuse      
1-877-468-1016

PPO Locator Service                         
1-877-220-6252  

Pre-certification                                   
 
1-877-220-6252

Prescription Drug Program                
1-800-933-6252

Caremark Specialty Pharmacy           
1-800-237-2767
__________________________________________

PRESIDENT’S STATION VISITS

JANUARY 2009

    6    - Florence

    7    - Ames

                8    - Benson 

   13    - Northwest

 
   14   - Saddle Creek 

   15   - Elmwood

               21   - West Omaha

               22   - Boystown

               23   - Stoneyridge / Millard

               27   - Pierce / South Omaha

   28   - Papillion / Ralston

               29   - Ashland / Plattsmouth

(Visits will be held unless I am still involved in the Interim Route Adjustment process.  As always, if you have any questions or concerns, please call the office.)
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PRESIDENT’S REPORT


We are at year’s end again!  How time flies!  This has been one busy month already with the Interim Route Adjustment Process under way.  We are actively participating in the consultations and territory moves.  Some of our managers have quite a knack for twisting what the evaluation of your route says.  When the District team has determined that your route is 15-20 minutes over, along comes that Manager who says that you can take another split and that will give you an eight-hour route.  We have to be thankful that this is a joint process.


I know as territory is being moved, feathers are being ruffled.  If I had my way, each and every carrier would have eight hours of exactly what kind of delivery they like, but in the real world, we know that is not possible. We are being vigilant in trying to make sure that management is as fair as possible, but when a route is lost, it is inevitable that whoever is near that route, they will have a big territory change.


We are in a recessionary cycle where jobs are being lost by the thousands.  
Better a change in territory than a change in lifestyle because we are out of work.  As we deal with the declining mail volume, this is a quick approach to saving millions of dollars daily.  The Letter Carrier has been and remains the force to help save the Postal Service. The Letter Carrier is the backbone of the Post Office.  I want to thank each and every one of you for the effort you are giving to keep the Postal Service viable.  


Jeremy Liebsack and Eli Lisiecki, along with some of our station stewards, have been instrumental in participating in the carrier consultations.  Jeremy has also been a great help in territory moves.  As we are proceeding through the stations, management is not seeing the hours getting cut that they were so determined would happen. They have been trying to instill their special brand of control in our joint process
 but we will continue to push back. 


In case you had not heard, the Open Season for FEHBP has been extended until January 31, 2009.  The USPS has indicated that their programmers will not have PostalEase available beyond the December 28, 2008 date.  That does not mean you that you cannot change after that date.  By the time this newsletter is received, the USPS will have made an announcement on a solution to that issue.  As a reminder, the phone number for PostalEase is 1-877-4PS-EASE (1-877-477-3273) 

(President’s Report Cont’d)

and the phone number for more information on how to join the NALC Health Benefit Plan, simply call 1-888-636-NALC (1-888-636-6252). 


I wish each and every one of you a very Special Holiday Season!    Let’s be thankful for our families and friends, because that is what the Season is all about!  

Donna Whitmarsh

President, Branch 5
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VICE PRESIDENT’S REPORT


The election is over, and we have a new President and some new faces on the Hill.  I hope a change for Letter Carriers in on the horizon.  We have to stand up to the assault of privatization and outsourcing.


I want to thank the members of this Branch for their work on campaigns in our area.  This was time taken away from your family to promote the agenda of the NALC.  There were fewer members doing this than I would have liked, however, any volunteer is appreciated.


RJ Riggs, your 2nd Congressional District Liaison was at the forefront of our Branch political activities last season.  These duties included organizing phone banks and volunteers to work various nights at the Kleeb Campaign office.  I also walked with Him and other NALC members door to door in Grand Island to talk to residents about our issues.  I must say that I was very impressed with his motivation and hard work.  If you see him, thank him for his efforts.


I realize not all the Letter Carriers of this Branch are Democrats; many are Republican and Independents.  I value and admire any political involvement of Letter Carriers of any persuasion.  We need to be involved at every level.  I respect the opinions of those that may not always agree with issues and politicians the NALC support.  I expect that.  Let us know, come to meetings and trainings, and exert your influence into our system.  The NALC supports those who support us.  We care little about the (D) or (R) in front of their name.  Those we support are listed, and can be found by anyone interest in finding out who they are.


Our Branch Officers do not act in an arbitrary manner, we are subjected to the scrutiny of the membership, that is the way it should be.  The membership comes together once a month to seek guidance and to observe the finances and policy of this Branch.  We are entering very unstable times.  I am heartened to see a large presence at our Union meeting.  If you are at all concerning with your job, I implore you to attend these meetings.  A new administration in Washington will not guarantee our jobs will be preserved.  There are still very powerful entities that strive for the end of the Postal Service and/or collective bargaining.  


You have all seen the debate on bailing out the Big Three.  Many blame the problems in Detroit on the UAW.  Many powerful people in Washington blame many of the problems we face as a Nation today on Unions.  Some of these Unions may take concessions to save their companies.  The people of these Unions make the widgets but they had no control over market influence and the failure of their executives to be competitive.  Be wary of those positions.  Collective Bargaining has provided many thousands of Americans with the benefits of Insurance, Retirement, Annual leave and many others.  Is it wrong to expect these?


There are many problems in our Nation today such as the economy, rampant foreclosures, war and uncertainty.  These problems were not created by Unions, but rather may be part of the solution.


Have a Merry Christmas and a Happy New Year.

Billy Ray Stevens

Vice President, Branch 5
IN MEMORIAM

 
We would like to extend our sincere sympathies to the family of Donald Kuppig, retiree, who passed away, to retiree Art Luhrs whose father Gordon Luhrs passed away and to the family of one of our active members, Richard Kitchin, who passed away.  We also extend our sympathies to the families of Rhonda Wattles, mother of Jeremy Wattles, Pierce Street and mother-in-law of Adam Fischer, Florence and Andrew Kirby, Benson, who recently passed away.

OWCP REPORT


If you have restrictions, make sure that you do not exceed them.  Management is attempting to use carriers that have OWCP restrictions to go beyond their limits.  With current delivery conditions, they will try anything.


When you reach maximum medical improvement, any restrictions you have at that time will most likely be permanent.  It is very important to have your restrictions updated and current with the date you reach MMI.  The restrictions you have at the time of MMI are the restrictions that management and OWCP will use to find you a rehab job if you can no longer carry.  The national reassessment process is currently underway and the same restrictions are used in that process.  Know your restrictions and do not violate them.


I attended the Quarterly Safety Committee meeting on December 3, 2008.  The industrial and vehicle accident number are lower this last quarter than the rest of the year.  With winter weather approaching, drive safely and watch for ice and other unsafe conditions.  Make sure your station is receiving briefings every week.


Managers at the stations are responsible for safety issues within their stations.  Make sure that fire exits and other safety issues are discussed.  A safety walk-through should be done at each station by the end of February 2009.  The manager and a craft employee should perform this inspection.  


As always, call me anytime at cell 812-7057; home phone 296-2884.

Ed Vandenberg

OWCP Officer, Branch 5
NEW RETIREE

 
Congratulations to Fred Scurlock, Ames, who recently retired.  We wish you a happy retirement!
HEALTH BENEFITS REPRESENTATIVE REPORT

I want to start this letter by telling you how great you are for joining our health plan.   All the numbers are not in yet but I feel they will show that this is one of our best years for new membership.  

 
As I write this I am reminded of last year and what happened for me.  My youngest son was promoted to Lieutenant 1st Class in the Navy, my grandson reenlisted for another 4 years in the Marine Corp. and my loving bride and I are celebrating 42 or 43 years (Oh well a very long time together).  With happiness also comes sorrow.  I, along with you, have lost many very good friends.  Among those greatly missed people include Joe Ricceri, Ron Walsh and Bob Domayer.  I hope that this last year was bright and cheerful for you and yours and hope that 2009 will be even better.

I would like to thank you for letting me serve you as your Health Benefits Officer for the past 18 years.  At this time I would like to wish you all a very Merry Christmas and a Happy New Year. 

 
 If you have any problems or need information please feel free to call me at 452-3030.

 
In Unionism,

Tom Galus

Health Benefits Representative, Branch 5
___________________________________________

DIRECTOR OF RETIREES


I have been hearing the horror stories of current management tactics, late starts, long dark days, pivoting on vacant routes that no one was called in to carry, pressures of the job, unwarranted pressure from management.  What are they thinking?  What are you now thinking?


The answer to this might be retirement.  But hold on.  Think this through carefully.  Are you really ready or prepared to retire?  What about the current economy, Wall Street and your Thrift Savings Account?  Will you need to get a job to make payments?


For some of you, these questions could go on and on, especially if you are a FERS employee who depends to the greater extent on Thrift Savings for your retirement.  If you haven’t done so yet - buy back your military time.


I would encourage you to not make a hasty decision.  Visit with your spouse about your thoughts and pick up a copy of “Preparing for Retirement.”  We have some copies of this at the Union Office.  


Our Retiree’s Breakfast is always a good time.  It was so good to see all of the retirees who came to Breakfast on December 8th.  They were Joe 

(Directory of Retiree’s Report Cont’d)

Bass, John Tahaney, Dale Sutton, Ben Goeken, Oran Digman, Gene Kriebs, Ray Ryan, Joe Partusch, Bob Yost, Ron Baker, Louis Wilson, Karen Staack, Dale Swirczek and myself.  We sure would like to see more of you attend.

With this, I want to wish all of you a Merry Christmas, Happy Hanukkah, Happy Kwanzaa, or whatever holiday you celebrate and Happy New Year!   

Dave Looman

Director of Retirees, Branch 5

________________________________________________________________

NBA REPORT


On October 31, 2008, the initial training of the district teams for the Interim Alternate Route Adjustment Process was conducted.  It is currently up and running in Region 5’s four states, with two teams in each district.  I am very pleased with the composition of the district teams.  Both the union and management members are very experienced at evaluating and adjusting routes as well as working together to ensure the integrity of a joint process such as this.  Additionally, higher-level management in three of the four districts is very supportive of the teams and is not interfering in the process.  Unfortunately, as usual, the powers-that-be in Hawkeye do not quite grasp the concept of a joint process.  We are monitoring them closely to keep their tendency to engage in unilateral action in violation of our agreements in check.


There is no question that mail volume has declined significantly over the past several months.  I can see it on the workroom floors I have visited, and I am apprised of the decline being experienced by letter carriers I meet at trainings and branch meetings.  As a result, the Postal Service is bleeding red ink to the tune of approximately 2.8 billion dollars in fiscal year 2008 and 5.1 billion dollars in the previous fiscal year.  We cannot continue to sustain such losses in revenue and maintain our viability as a company.  This fact has serious implications for all employees, including letter carriers.  It was clear that we needed to take action immediately to deal with this economic crisis.


The NALC has always taken a pro-active approach to dealing with postal issues.  We could, of course, bury our heads in the sand and hope the world goes away; but as the UAW and the Steelworkers, to name just two, have discovered, that is not a particularly effective strategy.  Since the 2004 National Convention, we have been working on an alternate method for evaluating and adjusting routes as a means of eliminating the stress and cost associated with full-blown inspections, creating a simpler, fairer method of establishing eight hour assignments and minimizing the confrontations on the workroom floor over workload issues.  The MOU, which was signed on October 22, 2008, establishes an expedited version of the process that the national parties have been testing over the past several months.  We will continue to develop a process to be used in a stable mail volume environment, because we certainly hope to see improvement in the country’s overall economic picture, which would then translate into growth in mail volume and a return to a brighter financial future for the Postal Service.  However, for the moment, we will be using this expedited process to address the current reality of a declining mail volume environment.


There are two very important points to remember about this process.  First of all, it is a joint process.  The union and management are equal partners throughout its implementation.  The parties must take the time necessary to ensure that the integrity and credibility of the process is maintained.  Secondly, it is a data-driven process.  For it to work properly, we must have data for each route that is as accurate as possible.  The district teams and the local teams each have roles and responsibilities toward ensuring that we achieve that goal.  There are several steps that must be followed; and, at each step, there are opportunities for input to further refine the data.  Additionally, the local parties are required to revisit the adjustments after they are put in place to ensure that the routes are as close to eight hours as possible.


This has been a learning experience for all of us as we move toward the finalization of adjustment packages by the deadline of January 16, 2009.  As I stated at the outset, we have the right people in place to oversee this process and to ensure that it is implemented successfully.  The local presidents have chosen qualified people for the local teams as well; and we have been staying in contact with them to answer any questions and assist with any problems they may be experiencing.  As with any route adjustment process, there will be routes that will 

(NBA Report Cont’d)

have to be addressed after the fact, either through the review procedure or a special inspection.  But overall, I believe this is a good process which will expeditiously address concerns regarding the impact of declining mail volumes on route workloads, significantly minimize the daily pivoting of letter carrier work and reduce reversion grievance activity.  And let us not forget the additional benefits that letter carriers have acquired as a result of the MOU on the Assignment of City Delivery, which was signed in conjunction with the Interim Process MOU.  The fact that the moratorium on contracting out letter carrier work has been extended for the life of the current National Agreement and that we now have an opportunity to pick up new deliveries that were, essentially, going to rural carriers for the past several years provides us with additional job security and strengthens our position as the dominant craft in the Postal Service.


On behalf of Danny, Nicole, Cheryl and myself, I want to extend our best wishes for a Happy Holiday Season and a Happy and Healthy New Year!  Although we are currently in the midst of a serious recessionary cycle, I feel a sense of optimism about the future.  With new leadership in Washington, DC, I believe that we will be able to rebuild our country so that its values and priorities once again reflect those of working men and women; and the American dream is restored as a reality that our children can truly aspire to achieve.  

Mike Weir

NBA, Region
________________________________________________________________

BRANCH 5 STEWARD TRAINING

November 20, 2008
In attendance:

AMES:  Chris Bingham; BENSON:  Bob Martens; BOYSTOWN:  Randy Polson; ELMWOOD:  Ed Vandenberg, Todd Farrell, David Fichter; NORTHWEST: Billy Ray Stevens; PIERCE STREET:  Garry Thorne, Jeremy Liebsack;

SADDLE CREEK:  Eli Lisiecki; STONEYRIDGE:  Steve Hedgecock; WEST OMAHA:  Jeff Williams; PRESIDENT:  Donna Whitmarsh

Excused:

BENSON:  RJ Riggs, SL; BOYSTOWN:  Sam Hayden, AL; SOUTH OMAHA:  Chuck Walls, AL

LEGISLATIVE REPORT

Nothing new to report for the month of December.  I hope that each and every one of you had a Happy Thanksgiving and I wish you all the Happiest of Holidays in the forthcoming weeks.  I look forward to providing you with any additional information in next year’s newsletter.

Respectfully,

R.J. Riggs
CDL, Legislative District 2

________________________________________________________________

COLCPE
The year has come and gone in a flash, and I am proud to announce that I achieved my goal.  Earlier this year, I stated that I wanted to have at least 1 member sign up each month for COLCPE through automatic payroll deductions.  Well, I have gotten the numbers back from National.  We started the year out with 30 contributors through the payroll deductions.  At the end of the year, we ended with a total of 47.  At this time, I would like to thank everyone that stepped up and decided to get involved.  Next year, I am challenging myself with the same goal.  Help me achieve that goal again, while helping yourself protect your jobs!

Yours in Solidarity,

Jeremy Liebsack
COLCPE Coordinator

________________________________________________________________

STEWARD’S CORNER
Hey Mr. Manager, Guess What?


To the Postal Manager that is responsible for the subjects addressed in this article, I ask you to stop whatever else you’re doing and hear this message.


First let me say that I believe every carrier should give his or her best effort every day.  I also believe that about 98% of the carriers do give their best effort on a regular basis.  Now, best effort does not mean run as fast as you can go.  Best effort means each carrier puts forth his or her best effort to provide the best combination of efficiency, safety and customer service.  Let me repeat the last one again, CUSTOMER SERVICE!  That being said, 

(Steward’s Corner Cont’d)

let’s look at some management expectations that are based on other than contract requirements.

1.  When Letter Carriers carry swings on overtime or while pivoting they cannot be held to any particular data of the regular carrier from the route it came off, and then only if that route has reasonably current data from the same carrier currently servicing the route.  The carrier performing that work may carry that swing in less or more time than the data reflects.  Remember, there are no street standards or minimum paces per minute that a carrier must walk.  Though you hear it all the time, “sense of urgency” is not a requirement and such language does not exist in any Handbook or Manual.  The only sense of urgency is the one where halfway through a long swing you realize just how bad you need to use the restroom.

2.  Street times cannot be changed based on a one-day street inspection.  Yeah, you heard me right.  Go to your own Handbook M-39, Management of Delivery Services, specifically Section 242.321, which states:  “For evaluation and adjustment purposes, the base for determining the street time shall be either:  a. The average street time for the 7 weeks random timecard analysis and the week following the week of count and inspection; or b.  The average street time used during the week of count and inspection.”  This means all you managers that walked with someone on a given day have no proper contractual basis to hold that carrier to the street time they did that day.  Did I mention that this is a management Handbook that contains this provision?  By the way, there’s no provision in the M-39 that allows management to unilaterally reduce any portion of a street time either.  This means that if the carrier mentioned in #1 above gives a particular swing for an hour, as reflected by his street inspection that occurred during the week of count and inspection, that swing is still an jour regardless of the drop in volume.  Management can want it to be shorter, and management can make all the arguments in the world that it should be shorter, but contractually that hour is still an hour.  While not required, the matter of discretionary effort is the only thing that will accomplish such reductions in time.  Ya know, I hear tell that in some parts of the country there are a few renegade managers that have figured out that treating carriers with dignity and respect just might get them some discretionary effort.

3.  Enough with the DOIS already!  Haven’t you read any of the national language that clearly states; “DOIS projections are not the sole determinant of a carrier’s leaving or return time, or daily work load.  As such, the projections cannot be used as the sole basis for corrective actions.”  Such national decisions also state that management is responsible for accurately recording volume and other data in DOIS.  Oops, guess we know where that leaves the DOIS data.  I routinely review workhour reports that reflect 0 hours or 2.5 hours for routes that regularly run 8 or better.  How’s that for accuracy?  Do they enter this data with darts and a board?

4.  Is it really that hard to learn to communicate with people?  Are carriers that tough to talk to?  Learn another opening sentence that starts with something other than “according to the computer,” or “according to your numbers.”  Learn the routes; what type of deliveries they have, how big the lots are, are there steps or not, is there parking or not, is it flat or a hill climb.  Learn what that carrier goes through each day before you discuss his or her workload.  Can’t we all just get along?  I’ve been waiting forever to use that line


To the managers I deal with who do know how to talk to people, thank you for your efforts.  Yes, there are those out there, that’s how I know that type of approach is successful.  What really sucks is that I can’t identify them because then they get labeled as carrier sympathizers and union lackeys.  All because they know how to communicate and care about how they treat people.  

(Credit for this article is given to Kirk Baiz, Senior Vice President City Delivery, Branch 1100, Garden Grove, CA)


This article, written by Brother Baiz, was addressed to management, but I hope you will take the information that was discussed and use it.  If management addresses you in that manner, talk to your steward.  We simply cannot let them harass us with DOIS and intimidations.  As we are going through the Interim Route Adjustment Process, I frequently hear managers state that once the process is done “they are going to hold the carriers to those numbers”.  Just remember, nothing changes as far as what you are held to.

Donna Whitmarsh

President, Branch 5

TALK WITH A TRUSTEE

Hello Brothers and Sister
All I have to say to management is bah, humbug! I don’t know if much holiday cheer is going around the stations at this time.  I know many are affected by the recent route changes; some not a whole lot, some a few changes and a few people had big changes. I know our leaders on the local level have been fighting hard for us and deserve our appreciation. 

 All right now on to the first half of street names that start with “H”.

Hamilton St. – Charles W. Hamilton, an early settler, became a well-known banker, a financial supporter of the Hamilton Hotel (where it was said, “Champagne flowed freely as water”), a president of the U.S. National Bank, and an activist for the South Omaha stockyards.

Hanscom Blvd. – Andrew Jackson Hanscom was present at the July 4, 1854, picnic founding Omaha and became one of its most colorful figures in law, real estate, and politics.  He was noted in his early days as one who would  “soon as fight as eat”, a quality he demonstrated as the first speaker of the territorial legislature.  He and James C. Megeath donated the land for what became Hanscom Park.  During the Mexican War he served as a captain.

Harney St. – General William S. Harney was a career army officer and Indian fighter.  At the outbreak of the Civil War, he was commander of the Department of the West.

Harris St.  –  Matt Harris was the proprietor of a classy gambling house for “high rollers” in Omaha’s rough and ready early days.  On one occasion he returned, at gunpoint, $3,000 to a gambler who had accused Harris of cheating.  Harris gave him the money and left the room.  Returning with two guns, he got the money back.

Hascall St.  – Isaac S. Hascall was an early Omaha pioneer who served as a probate judge, a member of two constitutional conventions, a state senator, and three times a city councilman.  Hascall was considered a professional politician who was shrewd and tricky and “carried the votes of the Second Ward in his inside vest pocket”.

Be Union, Be Proud,

James Polson

Trustee, Branch 5
GENERAL MEETING MINUTES

DECEMBER 5, 2008
Meeting called to order at 6:00 pm by President Whitmarsh.

Pledge of Allegiance

Moment of Silence:  Don Kuppig, Morris Christensen, James Whistler, and Gene Kraft 
Roll Call:

Motion to excuse Eli Lisiecki, Christmas Party; by B. Stevens / C. Walls.  Motion passed.

Roll Call for Steward Training (November 20, 2008):

Motion to excuse RJ Riggs, SL; by J. Liebsack / T. Farrell; Sam Hayden, AL & Chuck Walls, AL; by R. Lichtenberg / E. Vandenberg.  All motions passed.

Minutes of previous meeting read by: Recording Secretary Bob Martens.

Additions or Deletions: none 

Motion to approve by J. Liebsack / D. Sutton.  Motion passed.

Reports:

OWCP – E. Vandenberg led a discussion on NRP interviews with carriers who have reached their MNI within one year.  Be sure carriers know and understand their restrictions and keep them updated.  He attended a safety meeting; R. Mau is the new officer in charge.  Make sure station managers update their safety programs.  There is a problem with supervisors doing their stand ups over the intercom.  R. Mau and S. Stark agreed that it should not be done.  President Whitmarsh pointed out that both of these managers have been doing just that.

HBR – T. Galus spoke on joining the NALC HBP.  Open season closes on Monday, December 08, 2008.

ACTIVITIES – B. Martens will try to schedule the volleyball tournament in February.
LEGISLATION – RJ Riggs – no report
COLCPE – J. Liebsack is updating the total number of carriers he has signed up.  
OFOL – Next meeting will be on Tuesday, December 10, 2008.
Old Business:

1.  Charles Coyle Scholarship Awards – applications available.

2.  Trustee Training – Motion to send a trustee to the training, who in turn is to train the others, compensating him/her for lost work hours by K. Staack / J. Bass.  Motion passed.

3.  Motorcycle Club – Applications are available.

(General Meeting Minutes Cont’d)

4.  Bell Ringers needed by the Salvation Army.

New Business:

1.  New member – Shelly Flowers.  Motion to set the by-laws aside and accept the applicant on date of application by R. Lichtenberg / G. Kriebs.  Motion passed.

2.  Sign up sheet for St. Louis Rap Session – Feb. 21-22.  Cut-off date for special NALC room rates is Jan. 20, 2009.

3.  Motion to compensate the attendees with $300.00 to attend the Rap Session by R. Polson / G. Thorne.  Motion passed.

4.  Ravioli Toast – Tickets are $25.00 prior to Jan. 31, 2009.

5.  State Convention 2009 – Comfort Inn Suites – 70th & Grover – Reservations for the room rate of $84.00 will be available until March 16, 2009.  Phone # - 934-4900.

 6.  There will be a committee meeting for the convention in early January to continue with the planning for the convention.  I urge anyone to join.  We will have a date at the January meeting as to when it will be.  Also continue to ask for donations for raffle prizes.

7.  Another withholding letter received from the FSS implementation in Kansas City.

8.  2008 Regional Holiday Party will be Dec. 13, 2008 at the Regional Office; all officers and stewards are invited.

9.  Discussion on meeting times was held at the executive meeting.  Options were to change the Executive Meeting back to Thursdays (with the Steward Training) and move that time later or leave the meeting on Fridays and move it back later which in turn would move the General Meeting later.  Recommending talking to the Auxiliary.  Tabled to next meeting.

10.  Discussion on laptop computers for Formal A’s.  The possibility of purchasing one and possibly getting the Formal A’s flash drives and using the laptop was discussed at the Executive Meeting.  No one pursued the purchase at this time.  If one is needed later, it could be included in the Office Equipment Budget for 2009.

11.  2009 Budget was presented.  President Whitmarsh spoke on a few of the items.  There will be a vote on approval next month.

12.  NRP – There have been a few job offers withdrawn due to the Interim Route Adjustments underway.

13.  OFOL Delegates – entitled to 5 – We have too many delegates.

14.  Interim Alternate Route Adjustment Process – C. Walls is on one of the three District Teams.  They are looking at the regular’s May and September times and taking out the anomalies.  The packet is sent to the local team and they have three days to consult with the carriers.  Carriers must explain anything they wish to be considered during this time.  Then it is returned to the District Team.  They determine if any of the requested changes have merit and return it to the local team within one day so territory can be moved.  The local team must finish this within two weeks.  Stations that have had consultations are West Omaha, 68114; Pierce, 68102 & 68108; Northwest and Stoneyridge.

November Financial Reports:

Motion to accept Fin. Sec. Report by RJ Riggs / S. Hedgecock, motion passed; motion to table Balance Sheet, the Profit and Loss Report and the General Ledger by K. Staack / R. Lichtenberg.  

Motion to adjourn by R. Lichtenberg / D. Schulte; motion passed. 
Meeting adjourned at 7:15 pm.

Respectfully submitted by,

Bob Martens

Recording Secretary
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NON-MEMBER LISTING

            The following are non-members of the NALC.  It is so very important that we all join together in that fight.  We all enjoy the benefits; let’s all support each other.

  AMES:  Tammy Swanson*, Carrie Hammers*; BOYSTOWN:  Jolene Manion*; ELMWOOD:  Don Vokal, David Brester; NORTHWEST:  Rich Hansen; PIERCE: Ron Beber*, Angela Perez; PLATTSMOUTH: George Johnson; SOUTH OMAHA:  Ron Aubrey*, Jannette Bogler; WEST OMAHA:  Tim Zabawa*, Russell Cole*

*Indicates a previously cancelled member

GRIEVANCES SETTLED IN

NOVEMBER 2008

LOW = Letter of Warning, OT = Overtime, 

WA = Work Assignment, OTDL = Overtime Desired List, 

STATION:  Violation or Discipline  = Resolution 

(Steward / Formal A / Step B / Arbitration)

*  *  *  *  *  *  *  *  * 

BRANCH 5:  ART 41.2.B.5 – Forcing an RLC Off of Her Bid Hold Down and Sent to Another Station = Mgm in the City of Omaha agrees that no RLC working on a hold-down will be taken out of the station during the course of the hold down.  In the event that the route has less than an eight hour assignment on a given day, the route and the RLC will be treated as any other carrier and will be given additional work or placed on stand-by or guarantee time.  If the RLC is not on a hold-down and there is sufficient work in that station for an 8 hr day, the employee may be loaned to another office.  (Stevens / Vandenberg)

AMES:  7 Day Suspension – Attendance = Reduced to 1 yr, pending no further disciplinary action being issued for attendance in that time frame.  The Formal A parties would hope to impress upon the grievant the importance of being regular in attendance.  If the grievant has a condition that can be protected under FMLA, it is the responsibility of the carrier to make sure the FMLA paperwork gets returned to the FMLA Coordinator in a timely manner, or if there is a problem getting the paperwork turned in on time, make sure the Coordinator is aware so an extension can be given.  (Bingham / Lisiecki);

ART 5 & 19 – Manager Mau Removed the Carriers Personal Photos, Calendars and Information From the Carriers’ Cases Without Their Knowledge or Without Forewarning = Carriers are allowed to have two pictures (family) and one pictorial calendar that is appropriate for the work room floor.  Manager will consult with the Union when there is something offensive or questionable at a Carrier’s case.  (Bingham);

ART 10 – TE Denial of Incidental Leave = Grievant will be allowed to take a day of leave at his choice by the end of the year (2008) excluding Thanksgiving and Christmas weeks because they are maxed out.  Article 10 states that TE’s are allowed the same rights that any other Carriers are given.  (Bingham)

BENSON:  ART 15 – Failure to Pay Grievants In a Class Action Settlement in a Timely Manner = This is not a reoccurring problem; in the future mgm will process grievance settlements in a more timely manner.  (Martens);

ART 8.5.G – Simultaneously Scheduled non-OTDL Carriers to Work Off Their Scheduled Assignments Without First Maximizing the OTDL to 12 Hours = Pay the following carriers at the OT rate of pay for the hrs listed:  Carrier (1) 3.04; Carrier (2) 3.04; Carrier (3) 6.79; Carrier (4) 3.21; Carrier (5) 3.21; Carrier (6) 5.78.  (Martens);

ART 8.5.G – Simultaneously Scheduled non-OTDL Carriers to Work Off Their Scheduled Assignments Without First Maximizing the OTDL to 12 hours = Pay the following carriers at the OT rate of pay for the hours listed:  Carrier (1) 7 hrs; Carrier (2) 7 hrs; Carrier (3) 8 hrs.  (Martens);

ART 8.5.G – Simultaneously Scheduled non-OTDL Carriers to Work Off Their Scheduled Assignments Without First Maximizing the OTDL to 12 hours = Pay the following carriers at the OT rate of pay for the hours listed:  Carrier (1) 2 hrs; Carrier (2) 4 hrs; Carrier (3) 5 hrs; Carrier (4) 10 hrs.  (Martens)

BOYSTOWN:  ART 41.1.C.4 – Management Moved a Carrier Technician Off His String = Mgm will cease and desist moving a T-6 carrier off of their swing; this includes all T-6‘s at Boystown.  (Polson)
ELMWOOD:  ART 8 – Q3, 2008 OTDL Equitability = Pay the following Carriers at the OT rate for the hours listed:  Carrier (1) 12 hrs; Carrier (2) 10 hrs; Carrier (3) 10 hrs.  (Vandenberg);

LOW – Failure to Follow Instructions = Reduced to 1 yr (Farrell);

LOW – Late Delivery of Express = Reduced to 6 mos (Farrell);

ART 41 – RLC Reversion #95718265 = Grievance sustained; will be posted on next bid cycle.  (Farrell / Vandenberg);

ART 8 – Q2, 2008 OTDL Equitability = Partial settlement at Formal A; Pay the following Carriers at the OT rate of pay:  Carrier (1) 10 hrs; Carrier (2) 14 hrs; Carrier (3) 15 hrs; Carrier (4) 15 hrs; Carrier (5) 15 hrs; Carrier (6) 42 hrs.  (Vandenberg)

(Settled Grievances Cont’d)

MILLARD:  LOW – Unacceptable Performance / Failure to Perform Your Duties in a Safe Manner – Failure to Set Emergency Brake = Reduced to 1 yr; pending no further disciplinary action being issued in that time frame.  (Stevens / Vandenberg);

LOW – Unacceptable Performance / Failure to Work in a Safe Manner – Vehicle Accident = Reduced to 9 mos.  (Stevens / Vandenberg / Step B);

ART 41 – RLC Reversion #95556025 = Grievance sustained; will be posted on next bid cycle.  (Stevens / Vandenberg)

NORTHWEST:  ART 41 – Day Off Changed on Scheduled Opt = No violation.  The Service did not error in changing the day off of the Grievant due to a bidding process.  The Grievant had Fri. and Sat. off and was not on a hold down.  The Grievant bid a position that would begin on the following Mon. and had a SDO of Tues.  The Service forced the Grievant to work on Sat. and had the Grievant take Tues. off.  (Stevens);

LOW – Failure to Follow Instructions – Failure to Submit Edit Book for Updating = Reduced to 6 mos from date of discussion.  (Stevens);

ART 10 – Request for Medical Documentation = Grievant will be paid 1.45 hrs at BHR; plus mileage for 15 miles at the IRS rate.  (Stevens);

LOW – Failure to Follow Instructions = Reduced to 1 yr.  (Stevens);

ART 8.5.G – Simultaneously Scheduled Non-OTDL Carriers to Work Off Their Scheduled Assignments Without First Maximizing the OTDL to 12 Hours = .71 hrs at OT rate of pay to be paid to an OTDL Carrier selected by the steward.  This is to serve as a reminder that DOIS is only one of the tools to be used by a supervisor, not the only tool.  Two separate 3999’s have demonstrated that the street time on the route has been impacted by changes which have occurred on the route.  Even though the base time in DOIS has not been changed, because no formal inspection has been held, the supervisor is aware that those changes took place, and that their impact on the street time must be considered.  (Stevens / Liebsack);

ART 41 – RLC Sent to Another Station = Grievant will be paid 2 hrs at straight time plus mileage for seven (7) miles.  Mgm will review future decisions on the use of a RLC outside their assigned units based, in part, on anticipated OT.  If it is expected that 8 hrs or more will be necessary, an RLC will not be involuntarily assigned to another unit, unless an emergency situation exists.  (Stevens / Lisiecki)

PAPILLION:  LOW – Failure to Follow Instructions – Lunch = Reduced to 1 yr, pending no further disciplinary action being issued in that time frame.  (Stevens / Vandenberg);

LOW – Failure to Follow Instructions – Lunch = Reduced to 1 yr, pending no further disciplinary action being issued in that time frame.  (Stevens / Vandenberg);

LOW – Failure to Follow Instructions – Lunch = Reduced to 1 yr; pending no further disciplinary action being issued in that time frame.  (Stevens / Vandenberg);

ART 41 – RLC Reversion #95549149 = Grievance sustained; will be posted on next bid cycle.  (Stevens / Vandenberg)

PIERCE STREET:  ART 8.8.B – Grievant Notified to Work and Then Sent Home = File failed to demonstrate whether or not the Grievant was informed to report to work.  As a compromise decision, the Grievant will be paid for 4 hrs of work at the OT rate of pay.  (Thorne / Vandenberg / Step B)

STONEYRIDGE:  LOW – Failure to Work in a Safe Manner – Dog Bite = Reduced to 6 mos – barring any more dog bites (Hedgecock);

LOW – Unacceptable Performance / Failure to Perform Your Duties in a Safe Manner – Vehicle Accident = Reduced to 9 mos. (Holifield);

ART 3, 5, 19 & 8 – Changing Start Times = Mgm did not demonstrate that changing the start times met the qualification in the M-39 section 122.11.  The Carriers will return to their original start time of 7:30.  No other monetary remedy is awarded at this time.  (Hedgecock / Stevens / Step B);

LOW – Failure to Work in a Safe Manner – Vehicle Accident = Reduced to 1 yr.  (Hedgecock / Stevens / Step B)

WEST OMAHA:  LOW – Failure to Deliver Express on Time = Reduced to 6 mos from date of meeting if no further incidents.  (Magistretti)
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60 YEAR MEMBERS

Adam, Edward

Meloccaro, Albert

Booher, Warren

Morrison, Dean

Kielian, John


Redfield, Gene

Kotlarz, Stanley

Reynek, Richard

Krecklow, Earl

Stillmock, Robert
50 YEAR

GOLD CARD MEMBERS
Alvarez, Trino


Kelly Franklin

Baratta, Anthony

Kobus, Ed

Becerra, Herbert

Kolc, Frank

Begley, Daniel


Kunkle, Eugene

Beherns, Robert

Leo, Thomas

Bouc, Donald


Luksa, Robert

Branson, LeRoy                          Machian, John

Brice, John


Magistretti, Albert

Christensen, Harry

Morris, Bernard

Christensen, Richard

Norton, Robert

Daemon Jr., Alex

Novak, William


Eymann, George

Ritzdorf, Robert

Eymann, Richard

Roberts, Richard

Goldsborough, Fred

Sizemore, Harold

Halbrook, Paul

Staley, Walter

Hilpipre, Donald

Stanislaus, Melvin

Hula, Carl


Incontro, Frank  

Humphrey, Richard

Thorson, Ronald

Jacobsen, Dean

Yost, Robert

Janousek, William

Zambuto, Frank

Kaster, Stanley  

Zemula, Leo


________________________________________________________________

  AUXILIARY #78 NEWS

Another holiday season is upon us.  I hope everyone takes the time to stop and enjoy the special times.  With everyone’s busy lives, it’s easy to get too rushed and miss all the things that make the season wonderful.  We always have a fun time at our December meeting.  We usually play games and just mess around, but this year we messed around so much we didn’t have time for the games.  I certainly had fun though.  We discussed our group’s by-laws and are to be thinking about them for improvements to be made at our next meeting.  We missed several of our members at the meeting and will be glad to see them next month.


We had a wonderful Christmas meal of ham and all the trimmings.  Thank you to all the cooks who bring such wonderful dishes each month.  Thank you also to all the people who express such gratitude for all the great food.


Next month we are planning a sort of winter picnic with hotdogs and brats for our menu.  Please come and enjoy it with us.  We welcome any who wish to join us.

Melinda Carl

President, Auxiliary 78

________________________________________________________________

6th Annual 

Post Office Bowling Tournament
West Lanes

151 N 72 St

Feb. 1, 2009

10:00 am

Handicap – 80% of 200

4 - person team - $72.00

Send team roster and money to:

Mark Magistretti or Frank Jackson

West Omaha Station

8451 West Center Rd, 68124
Christmas Party

for 

Officers, Stewards and Auxiliary

Sunday, January 11, 2009

6:00 p.m.
at

Goldeez’s 

2 blocks North of

103rd & Fort

Omaha, NE

We hope to see all of you there.  

AID AND ATTENDANCE (A & A)

SPECIAL PENSION

(The following article is supplied by Assisted Living Concepts, Inc and was given to the Editor by Bob Martens.)

The Aid and Attendance Program Overview

What is it?


This program provides benefits for veterans and surviving spouses who require the regular attendance of another person to assist in eating, bathing, dressing and undressing or taking care of the needs of that nature.  The money can be used to pay assisted living bills.

Who is eligible?

Any veteran who served 90 days or more in active duty, with at least one day in wartime, and who are honorably discharged.  Widows and widowers of veterans also are eligible.

What is the maximum payment?


The veteran can receive up to $1,519 a month; a surviving spouse of a veteran may receive up to $976 per month; and a couple up to $1,801 per month.

How do you qualify?


Out of pocket medical expenses including medications, insurance premiums and assisted living fees are deducted from monthly income when determining eligibility.  If the expenses exceed the income, the veteran is eligible. A doctor also must certify that the applicant’s health requires him or her to receive care from others.  A home is not included in this amount.

How do you apply?


In addition to our Residence Director, attorneys and private companies are able to assist you apply for Aid & Attendance (A & A).  County veteran’s service officers also will help you, at no charge.  We will introduce you to these resources.
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Pre-Screening Checklist
Do you or your spouse serve in the military?
  Y or N
If you are a surviving spouse, were you married to the Veteran at the time of their death?              Y or N
Do you need help from other people in one or more of the following areas?

Circle all areas that apply:

Bathing, Dressing, Transfers, Medication Management, Toileting, Ambulation, Incontinence, Personal Hygiene, Diabetic, Dialysis     
Diagnosed with Dementia or Mental Illness?   Y or N 
Legally  Blind ?


             Y or  N 
Do you have less than $80,000.00 in assets? (Not including your home or car, while $80,000.00 is the official maximum allowed asset amount, many variables require each case to be evaluated individually, the lower the better, assets below $30,000.00 are far more likely to be approved than higher levels.  In general, one year or less of usable assets is preferred).                                           Y or N
Is your monthly income LESS than your monthly medical expenses?  (Medical expenses include the monthly charges at the place you are or will be living)                                                                Y or N
Are you currently receiving pension or disability benefits from the VA?  (If yes, partial benefits may still be available)                                              Y or N
Are you receiving military retirement pay?  (If yes, partial benefits may still be available)             Y or N
Do you have sufficient resources to pay for care while waiting for a decision from VA?  (Decisions can some times take 3 to 6 months)                  Y or N


(If anyone would like more information on this program, please contact Branch 5 and we will pass your inquiry on to the appropriate parties.)
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PERMIT NO. 5

RETURN SERVICE REQUESTED

DATES TO REMEMBER

          December 25, 2008           Christmas Day - Holiday

            January 1, 2009                New Years Day - Holiday

          January 2, 2009                Executive Board Meeting – 5:00 pm


                                         General Meeting & Auxiliary Meeting – 6:00 pm

                                                        Great Plains Paralyzed Veterans Assoc. – 7612 Maple Street
          January 10, 2009              Newsletter Articles Due             

          January 11, 2009              Officer, Steward, and Auxiliary Christmas Party;

                                                     Goldeez’s, 103rd and Ellison Circle; 6:00 pm

          January 12, 2009              Retiree’s Breakfast – Petrow’s, 60th and Center – 8:00 am

               January 19, 2009              Martin Luther King Day - Holiday

          January 29, 2009              Steward Training – 5:00 pm – 10342 Ellison Circle
          February 21-22, 2009       Region 5 Rap Session, Crowne Plaza Hotel, downtown St. Louis, MO                                        

                                                     Room rate is $95.00 plus tax; phone #’s - 800-925-1395 or 314-621-8200
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